HLC Show-Cause Report
Strategy for Report Submission

Project Scope:

Prepare a Show-Cause Order Report that must be submitted to the Higher Learning Commission by
February 1, 2018. The report shall include narrative and reference evidence that demonstrates how the
College is in compliance with all five Criterion and Assumed Practices necessary for accreditation. We
must meet each Criterion with a minimum determination of “Met w/ Concern.”

Strategy:
We believe that a core team should be responsible for the overall project. This will allow for continuity
and progress checks along the way. These core individuals shall be referred to as the, Action Plan Team
(APT). The APT will meet a minimum of weekly. The APT is responsible for the following:

e Managing progress of Show-Cause Order Report

e Maintain narrative and supporting documentation on a shared Z drive

e Facilitate work product development though the Criterion Teams

e Recommend final direction on items requiring debate

Criterion Team Leaders have been identified, see below. They have discretion to identify team members
who will help generate narrative and supporting evidence for each component of their assigned
Criterion. They must answer the following three questions for each component:

1. What is currently in place?
2. Whatis lacking?
3. What is needed to become compliant?

Items necessary to become compliant will range from policies, procedures, trainings, acknowledgments,
disclosures, protocols, etc. These items will involve stakeholders at all levels from the Board to staff.

Iltems must also be prioritized, those requiring BOT approval must be done first, allowing ample time for
Board review and approval.

In order to ensure that these approvals are done in a timely manner, the APT is asking that the Board
advertise bi-weekly meetings through January 23™. The President will review the list of items needing
approval at least three days prior to each meeting. If the queue is empty, the meetings will be canceled.

All teams shall have access to a shared drive. The drive mirrors the HLC portal where our report will
ultimately be submitted. Each Criterion has a folder for narrative and supporting evidence. Everything
must be stored on the drive, even working documents. Once a section of narrative and supporting
evidence is complete, it will be sent to content editors. They are looking for clarity and typos, and will
assure theme and continuity. They will have 24 hours to complete section reviews.

Once edited narrative is revised, it becomes, “Portal Ready.” This means it’s ready to be added to the
HLC Portal. “Portal Ready” narrative will be made available to the public on our website.

This process will continue until all sections of each Criterion are complete.



Additionally, to ensure transparency, a Communications Committee has been established. This team will
develop a campaign that includes strategies for internal/external communication. The campaign will also
aim to address public image during the next seven months, thereby minimizing an adverse impact to our
enrollment.

It's important to underscore our need to address all Criterion for accreditation, not just those identified
as “Not Met.” All Criterion are listed below. Items highlighted are those identified as “Not Met” by the
HLC. We are asked to format the narrative in these sections differently by prefacing each the concerns
listed by the HLC Board.

Essential Timelines
The following are critical deadlines for the Action Plan Team. Each Criterion Team will undoubtedly
establish other timelines.

Date Activity Responsible Persons
Develop Strategy Nov. 17 President and staff
Criterion teams are assembled and begin Nov. 22 Action Plan Team and
work plan Criterion Teams
Coordinate Special Meetings of the BOT on a | Nov. 27 President and BOT Chair
bi-weekly schedule
Policy Revisions/Adoptions Ongoing (Bi-weekly) President and BOT Chair
Final Narrative for Report is due Jan. 19 Criterion Teams
Narrative Review by Board Jan. 19 —Jan. 22 Board of Trustees
Board approval of final Show-Cause Report Jan. 23 Board of Trustees

Note: Not only do items need to be complete and approved before February 1, we need ample time to
provide evidence of implementation before then.

Action Plan Team

These individuals will lead five teams, each assigned to one of the HLC's criteria for accreditation.
Therefore, additional staff, faculty and students will be recruited to be a part of this process.

Dr. Rolando Rael, Allied Health Denise Gibson, Database

Director Administrator/Institutional Research

Jessica McGee, Faculty Senate Elaine Montano, Office Manager
President/Faculty Elaine Luna, AHEC Director

Dr. Anita Roybal, Humanities Director Henrietta Maestas, Registrar

Dr. Sharon Lalla, VP of Academics Jessica Webber, Student

Norman Sena, Technical Donna Flores-Medina, CFO
Maintenance/Electrician Michael Montoya, Director of Financial Aid &

Student Services
Communications Committee
This team will develop and launch a communications campaign that ensures ongoing and accurate
updates as we work on preparing the Show-Cause Order Report.
Jesse Gallegos, Public Relations Specialist
Rick Baca, Vocations/Trades Director
Dawna Ortega-Gallegos, Faculty and Student Life Sponsor
Theo Chavez, Student
Amanda Lucero, Office Manager
Kenneth Bachicha, Faculty



Criterion Teams

These teams are responsible for producing narrative and supporting evidence for each component of

their assigned Criterion.

Criterion

Criterion Leader

Criterion Team

Criterion 1. Mission

Michael
Montoya/Henrietta
Maestas

Martin Garcia, Staff
Janice Medrano, Staff
Denise Gibson , Staff

Criterion 2. Integrity:
Ethical and Responsible
Conduct

Ricky Serna

Maxine Salas, Staff

Tina Gallegos, Satellite Staff

Gloria Pacheco, Faculty

Georgia Baca, Staff

Francisco Apodaca, Academic Staff

Criterion 3. Teaching and
Learning: Quality,
Resources, and Support

Dr. Anita Roybal/Dr.
Rolando Rael

Anita Roybal, Humanities

Rolando Rael, Allied Health

Susan Grohman, Nursing

Maxine Hughes, Nursing

Raymond Varela, ACE Lab

Darrell Velasquez, Alumni/Community

Criterion 4. Teaching and
Learning: Evaluation and
Improvement

Dr. Anita Roybal/Dr.
Rolando Rael

Anita Roybal, Humanities

Rolando Rael, Allied Health

Susan Groham, Nursing

Maxine Hughes, Nursing

Raymond Varela, ACE Lab

Darrell Velasquez, Alumni/Community

Criterion 5. Resources,

Effectiveness

Planning, and Institutional

Dr. Sharon Lalla

Jessica McGee, Faculty
Karen Wezwick, Staff
Brenda Ortega, Academic Staff

Criterion 5 has also determined the need for a group to work explicitly on the policy for Shared
Governance. That group includes:
Jessica McGee, Faculty (Facilitator)

Betsy Sanchez, Faculty
Paul Vance, Instructor
Sierra Fernandez, Faculty
Jackson Igondou, Student
Jose Castillo, Student
Cindy Armijo, Student

Elizabeth Bachicha-Conner, Student
Gariella Rodriguez, Student
Gesela-Acosta, Student

Brenda Ortega, Academic Director
Sharrise Sanchez, Staff

Karen Wezwick, Staff

Matthew Cordova, Staff

Sharon Lalla, VP of Instruction



https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html

HLC Criterion for Accreditation

Criterion 1. Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.
Core Components

1.A. The institution’s mission is broadly understood within the institution and guides its operations.
1. The mission statement is developed through a process suited to the nature and culture of the

institution and is adopted by the governing board.

The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

The institution’s planning and budgeting priorities align with and support the mission. (This sub-
component may be addressed by reference to the response to Criterion 5.C.1.)

1.B. The mission is articulated publicly.

1.

2.

3.

The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

The mission document or documents identify the nature, scope, and intended constituents of
the higher education programs and services the institution provides.

1.C. The institution understands the relationship between its mission and the diversity of society.

1.
2.

The institution addresses its role in a multicultural society.
The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

1.D. The institution’s mission demonstrates commitment to the public good.

1.

2.

3.

Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Criterion 2. Integrity: Ethical and Responsible Conduct
The institution acts with integrity; its conduct is ethical and responsible.
Core Components

2.A. The institution operates with integrity in its financial, academic, personnel, and auxiliary functions;
it establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.
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2.B. The institution presents itself clearly and completely to its students and to the public with regard to
its programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.
2.C. The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests, or other external parties when such influence would not
be in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

2.D. The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

2.E. The institution’s policies and procedures call for responsible acquisition, discovery and application
of knowledge by its faculty, students, and staff.

1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

2. Students are offered guidance in the ethical use of information resources.

3. The institution has and enforces policies on academic honesty and integrity.

Criterion 3. Teaching and Learning: Quality, Resources, and Support
The institution provides high quality education, wherever and however its offerings are delivered.
Core Components
3.A. The institution’s degree programs are appropriate to higher education.
1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.
2. The institution articulates and differentiates learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate, and certificate programs.
3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

3.B. The institution demonstrates that the exercise of intellectual inquiry and the acquisition,
application, and integration of broad learning and skills are integral to its educational programs.

1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops
skills and attitudes that the institution believes every college-educated person should possess.
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Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.

The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

3.C. The institution has the faculty and staff needed for effective, high-quality programs and student

services.

1.

The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.

Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.
Instructors are accessible for student inquiry.

Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

3.D. The institution provides support for student learning and effective teaching.

1.
2.

3.
4.

5.

The institution provides student support services suited to the needs of its student populations.
The institution provides for learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

The institution provides academic advising suited to its programs and the needs of its students.
The institution provides to students and instructors the infrastructure and resources necessary
to support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

The institution provides to students guidance in the effective use of research and information
resources.

3.E. The institution fulfills the claims it makes for an enriched educational environment.

1.

Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.
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2. The institution demonstrates any claims it makes about contributions to its students’

educational experience by virtue of aspects of its mission, such as research, community
engagement, service learning, religious or spiritual purpose, and economic development.

Criterion 4. Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Core Components

4.A. The institution demonstrates responsibility for the quality of its educational programs.

1.
2.

The institution maintains a practice of regular program reviews.

The institution evaluates all the credit that it transcripts, including what it awards for
experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

The institution has policies that assure the quality of the credit it accepts in transfer.

The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and

participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
AmeriCorps).

4.B. The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.

1.

The institution has clearly stated goals for student learning and effective processes

for assessment of student learning and achievement of learning goals.

The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.

The institution uses the information gained from assessment to improve student learning.

The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

4.C. The institution demonstrates a commitment to educational improvement through ongoing

attention to retention, persistence, and completion rates in its degree and certificate programs.
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1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Criterion 5. Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The
institution plans for the future.

Core Components

5.A. The institution’s resource base supports its current educational programs and its plans for
maintaining and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.

5. The institution has a well-developed process in place for budgeting and for monitoring expense.

5.B. The institution’s governance and administrative structures promote effective leadership and
support collaborative processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

5.C. The institution engages in systematic and integrated planning.
1. The institution allocates its resources in alighnment with its mission and priorities.
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2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

5.D. The institution works systematically to improve its performance.

1. The institution develops and documents evidence of performance in its operations.

2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.
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