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What a week 
Weather hampers LCC’s formal learning process 

How cold has it been in recent days in northern New Mexico? Don’t ask this mallard as he prepares to en-
ter the freezing water of the Pecos River in La Fragua on Saturday afternoon. One thing for sure, this mal-
lard wasn’t exactly doing the Disco Duck. It swam in the water for just seconds before flying off. For more 
snow photos, see page 4.  

By Dr. Pete Campos 
This week, the weather hampered our formal learning 

process in our schools, colleges and universities all across the 
state.  However, we were exposed to a different set of learn-
ing experiences such as driving on roads and highways that 
were snow packed and icy for days, being pierced with below
-zero temperatures each time we went outdoors, responding 
to bursting water lines and heating systems being pushed to 
the limit and realizing how much we depend on natural gas, 
propane and electricity to heat our homes so we could re-

main as comfortable as possible during extreme cold 
weather. 

While we are not sure how long full recovery from this 
week’s arctic-like conditions will take, several things are cer-
tain; we learned something new, we were able to apply intui-
tive and newly discovered survival skills, we taught our chil-
dren how to prepare for and respond during bad weather, we 
are reminded not to take each other for granted and we were 
reminded that the drastic changes in weather conditions are  

Continued on page 5 



  



   

 Luna CC speaks out 

Shawna Lee Salazar 
Nursing 

“When the Steelers caught up to 
the Packers in the third quarter. At 
that time, I thought the Steelers 
were going to win.” 
 

Dr. Vidal Martinez  
Vice-President for Academics 

“Bringing family together.” 

  

Gwendolyne Mares  
Math Instructor 

“With about three minutes left in 
the fourth quarter I thought I had 
won a football pot. Then the 
Packers made a field goal.” 

 Robert Blea 
Liberal Arts 

“The commercials; they were in-
teresting.” 

What was your favorite part of  Super Bowl XLV? 

The Luna Community College Mass 
Media Program provides students 
hands-on knowledge and experi-
ence behind and in front of the 
camera.  LCC President Dr. Pete 
Campos states: “The film industry 
is highly supportive of the Luna 
Program and the students who are 
preparing to enter the film making 
job market.  I wholeheartedly sup-
port a permanent role for the film 
industry’s role in building the econ-
omy in northeast New Mexico.  Af-
ter all, the changes in technology 
within the film industry are part of 
the changes required for the jobs 
of our new economy.”  

College Night postponed 
College Night 2011 has been post-
poned. College Night has been re-
scheduled from 5 p.m. to 7:30 p.m. on 
Monday, Feb. 28 at the  Abe Montoya 
Recreation Center. 
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For just a moment, don’t think of 
the icy roads, busted pipes or be-
low freezing temperatures. The 
winter also brings many pictur-
esque views. Pictured clockwise:  
water running through the ice of 
The Pecos River; the sun breaking 
through the clouds over the piñion 
trees; a duck swimming in The Pe-
cos River surrounded by ice; snow 
coming down in the first fall this 
past week; blue skies and clouds 
overlooking the Sangre de Cristo 
Mountains and the same duck that 
was  swimming in The Pecos River, 
perhaps deciding to fly south for 
the winter.  

LCC:  
“The People’s College”  



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LCC: “The People’s College”  

 

Both softball and baseball games for this 
past weekend and games early this week have 
been cancelled, according to Luna Community 
College Athletic Director and Facilities Direc-
tor Ron Gonza-
les.  

The softball 
home opener 
with Trinidad 
state yesterday 
was cancelled 
because of inclement weather. The road 
games with Western Oklahoma in Altus on 
Tuesday and Wednesday were also cancelled.  

The baseball trip to Thatcher, Ariz. over 
the weekend was also cancelled. The Rough 
Riders were scheduled to play Eastern Ari-
zona.  

This was all part of recent snow storms 
that hit New Mexico which brought freezing 
temperatures, the coldest in decades. 

The inclement weather and energy con-
cerns also caused LCC to close for four days 

last week.  
“I’ve never seen it (LCC) closed down for 

four consecutive days,” said  Gonzales “I have 
never experienced this type of weather condi-

tions before.” 
Gonzales said 
that he measured 
the weather one 
night last week at 
28 below zero.  
Gonzales re-

ported pipe breaks in the IPC, the Learning 
Resource Center and the auto collision build-
ing.  

“I think the right decision was made (by 
closing down LCC and its satellites). Safety is 
always are No. 1 concern. I want to thank 
East and West Las Vegas for their collabora-
tion last week,” said Gonzales. “I also want to 
thank our maintenance staff.” 

Gonzales was in constant communication 
with both superintendents.  

 

Continued from page 1  
like the big changes in our lives—we really 
don’t have control over them. 

Paulo Friere said in his book, Pedagogy of 
the Oppressed, “Education either functions as 
an instrument which is used to facilitate inte-
gration of the younger generation into the 
logic of the present system and bring about 
conformity or it becomes the practice of free-
dom, the means by which men and women 
deal critically and creatively with reality and 
discover how to participate in the transforma-
tion of the world.” 

I believe we are at the cusp of transforma-
tion in the way we live, educate and are re-
stricted to operate within a tight operational 
budget that is becoming more of a reality dur-
ing this legislative session.  But, if we want to, 
we can make a positive difference even during 
these tough economic times!  Paulo Friere also 
said, “Washing one’s hands of the conflict 

between the powerful and the powerless 
means to side with the powerful, not to be 
neutral.”  So, what does this really mean and 
how can we help make a real difference?  We 
can ask; “how can I do my job better with less 
money” or “how did our ancestors do more 
with less”?  On Friday during Native Ameri-
can Day at the Legislature a wise leader said, 
“Our ancestors used to wear the skins of ani-
mals for their clothing and during freezing 
weather like this week they would reverse the 
hide of the animal they were wearing and felt 
the warmth of the animal’s fur.” 

While that statement was a light bulb mo-
ment for me, it also reminded me of how we 
all have leadership qualities within us and can 
use those qualities to transform our individual 
and collective environment.  Steve Jobs, co-
founder of Apple Computer said, “Your time 
is limited, so don’t waste it living someone 
else’s life.  Don’t be trapped by dogma – 

which is living with the results of other peo-
ple’s thinking.  Don’t let the noise of other’s 
opinions drown out your own inner voice.  
And most importantly, have the courage to 
follow your heart and intuition.  Everything 
else is secondary.” 

So, it is time to use the experiences of our 
most recent past, call upon our gut feeling and 
share our sentiments with those who are lead-
ing state government, higher education and 
our individual institutions.  The future of New 
Mexico and education deserves nothing less!  
Art Linkletter said, “I’ve learned it’s always 
better to have a small percentage of a big suc-
cess, than a hundred percent of nothing.”  
Let’s get with it, let the juices of our ideas flow 
and come up with a future educational model 
that will guide us for years to come.  The best 
ideas have always come from the most ob-
vious and difficult circumstances!             

What a week... 

Announcement 
The Luna Community College Nursing 
Program will host a site visit review for 
initial accreditation of its associate nurs-
ing program. 
The general public is invited to meet the 
Nursing Accrediting Commission Visit-
ing Team and share comments about the 
program in person at a meeting scheduled 
for 1 p.m. on Wednesday, Feb. 16, 2011 
in the LCC Allied Health Building. 
 
Written comments are also welcome and 
should be submitted directly to: 
Dr. Sharon Tanner, Chief Executive Offi-

cer 
3343 Peachtree Road NE, Suite 500 

Atlanta, GA  30326 
  or e-mail:   
 sjtanner@nlnac.org 

 

All written comments should arrive at the 
National League for Nursing Accrediting 

Commission, Inc.  by Thursday,  
February 10, 2011. 

Softball, baseball games cancelled  

“I have never experienced this 
type of  weather conditions be-
fore,”—Ron Gonzales.  

mailto:sjtanner@nlnac.org�


  

 

 By Vidal Martinez 
VP for Instruction and Student Services  
In November, 2009, The Higher Learning 

Commission (HLC) responded to the Luna 
Community College (LCC) progress report. 
The commission indicated that the progress 
report consisted entirely of plans, but the re-
port failed by a long margin to provide goals 
for all programs of study. Furthermore, there 
was absolutely no data presented in the pro-
gress report, which gave the impression that 
no part of the assessment plan has yet been 
implemented. Since there was no data, the 
thorough analysis of how data makes a differ-
ence at LCC was missing except in theoretical 
or planned terms. Since the analysis of the 
report, LCC has worked diligently to address 
the concerns.   

Based on the HLC analysis, LCC devel-
oped a new assessment plan, reflective of its 
mission, program goals and student learning 
outcomes. The development of the plan began 
with the definition of assessment. In the begin-
ning, the staff, faculty and administration had 
different perceptions of assessment, particu-
larly in the meaning of the word – assessment. 
Several prevailing perceptions included the 
belief that assessment was another word for 
testing, associated with COMPASS. Others 
believed assessment would impinge on aca-
demic freedoms or as a punitive approach 
toward the faculty. After considerable discus-
sions, meetings and professional development, 
the perceptions were clarified and assessment 
was defined. LCC defines assessment as a 
process that will lead to the improvement 
of student learning. The process must follow 
four steps as illustrated below.  

LCC Assessment Plan 
All course offerings, including associate 

degrees and certificate programs, at Luna 
Community College are required to follow the 
four-step assessment process. They include:   

 A list of expected learning outcomes  
 Assessment tools that directly measure 

those learning outcomes  

 The results of the data, and  
 How the data will be used to improve 

student learning  
To further assist faculty with the assess-

ment plan, LCC adopted standard minimal 
requirements for all courses. The requirements 
focus on Student Learning Outcomes (SLOs) 
and assessment tools that directly measure 
those learning outcomes. All course offerings 
must list measurable skills or techniques that 
students will learn. The SLOs must consist of 
a minimum of four to six quantifiable state-
ments about what students will be able to do 
after completing a particular course. The pur-
pose of the standard is to: 

 Establish a system of accountability 
and a process to improve student 
learning 

 Create consistency and commonality 
in course content and curriculum de-
livery 

 Align program learning outcomes or 
program goals with course outcomes 

 Centralize assessment processes 
among the academic departments    

LCC also recognized the need to sustain 
the new assessment plan; therefore, academic 
departments are required to participate in se-
mester “Improving Student Learning” assess-
ment reporting and Student Learning Out-
comes Assessment (SLOA) Committee pres-
entations.  

Every semester, academic departments 
complete semester assessment activities on an 
aspect of their program focused on improving 
student learning. The director along with the 
faculty conduct the process. The projected 
have included assessment of LCC’s General 
Education CORE Curriculum, MMC Public 
Relations in Mass Media and A Review of Stu-
dent Learning in ECME230: Curriculum De-
velopment and Implementation II. This initia-
tive is relatively new in which the academic 
departments focus on specific learning out-
comes with a targeted student population. The 

purpose is to provide a baseline for future 
improvements, not only for improving student 
learning but for program quality, curriculum 
and instructional delivery.  

The Student Learning Outcomes Assess-
ment (SLOA) Committee has also been instru-
mental in the sustainability of the LCC Assess-
ment Plan. Every semester, faculty are selected 
to participate in SLOA. Selected faculty par-
ticipate in developing assessment methods and 
procedures for their particular course or 
courses. The faculty give oral presentations at 
the end of the semester and information gath-
ered is disseminated among SLOA members, 
faculty and academic directors. In the fall 2010 
semester, faculty participating in SLOA were 
required to submit written reports. 

LCC also recognized a need to review 
goals for all programs of study. After consider-
able review, LCC identified several weak-
nesses. First, a significant number of programs 
did not have program-level goals. Second, sev-
eral programs did not align to State standards, 
and finally, several programs had alignment 
problems with course competencies.    

After considerable work, Luna Community 
College has established program goals for all 
associate and certificate programs. During the 
process, it was determined that the academic 
departments would have the flexibility in orga-
nizing the program goals. For example, a sig-
nificant number of programs have defined 
program goals in general statements that can 
be translated into measurable outcomes at the 
course level. On the other hand, several de-
partments have established program goals as 
measurable outcomes.  

Creating a culture of assessment at LCC 
takes time, persistence and commitment. 
Throughout the last year, LCC has gone 
through a cultural transformation due to inter-
nal and external forces. Just like any change, 
understanding assessment and how important 
it is, not only for accreditation purposes, but 
for student success, will continue to transform 
Luna Community College.  

Improving student learning: creating 
a culture of  assessment at Luna CC  



Celebrity Look-Alike Contest 
We are asking individuals to vote on which Luna Community College employee looks more like their celebrity 
look-alike.  Please e-mail your vote to  jgallegos@luna.edu or by calling extension 1200. Votes will be taken 
until 3 p.m. on Tuesday, Feb. 8. If you would like to volunteer for a look-alike, please call ext. 1200. Remem-
ber this is all in fun.  
 

 

  

 

By Dr. Pete Campos  
Remedial Courses- Statewide, around 50 percent of all incoming 

college students require one or more remedial courses and according to 
LCC’s Humanities director, it is 80 percent . In 2010 4,925 hours were 
reported as remedial. 

Athletics Funding – The athletic director states that  cuts could 
jeopardize scholarships, travel cuts would affect NJCAA compliance, 
and current non-travel related expenses are minimal. Softball and base-
ball sport at least 55 full time students or approximately 1,650 student 
credit hours for fall and spring. Coach Gilpin quotes Peter Kuhn and 
Catherine Weinberger, “leadership is not just a natural talent, but one that 
can be developed by participation in extracurricular activities”. 

Dual Credit 2 Course Limit – LCC’s coordinator notes the hard-
ships this limit would cause as some students who have turned their 
lives around rely on the current program for credit recovery in order to 
graduate from high school. Another benefit is having extra college 
credits earned thus increasing the likelihood of completing a college 
degree or certificate. The program has mitigated the family’s economic 
hardships in that college costs are shared. 

Efficiencies – During the past two years, administrative positions 
have been eliminated by the absorption of duties and other positions 
have been put on hold.  LCC has only two Vice- Presidents and the 
following positions have not been replaced:  Vice-President for Student 
Services, Controller, Librarian, Director of Recruitment, ACCESS Cen-
ter Director, to name a few.  The Unrestricted Instruction and General 
operating budget has been reduced from an original level of $ 12,535,039 
in 2009 to the current approved budget of  $ 10,942,454, roughly $1.6 
million. 

Response to business and needs – While faced with budget re-
ductions, LCC continues to realign resources and make best use of 
existing ones as we expand into new viable areas of the market sector.  
One of our most recent endeavors is the CDL program which in it’s 
first two years had a 90 percent completion rate  and a 100 percent job 
placement rate.  As the entertainment sector survives and even thrives 
in hard times, we have launched our Mass Media department to meet 
the growing industry needs. 

Economies of scale and serving the underserved- Remote and 
sparsely populated describes the vast expanse of the Luna Community 
College’s Geographic Area of Responsibility as defined by HED result-
ing in high outlay per student ratio.  We understand our mission and 
our responsibility and will continue to do whatever it takes to ensure all 
students we are charged to serve and who desire an education have the 
opportunity to receive it from Luna Community College.  By serving 
these rural areas LCC has been labeled by some groups as inefficient. 
We see it as the school with a heart and willingness to make things 
happen where others pull up the stakes and write it off as a loss with-
out giving it a full out effort. 

Tuition Increase – While it’s understood the cost of an education 
is to be shared, our population base is statistically low income so we 
advocate for the lowest increase possible 

Safeguarding of LCC Resources Critical to Operations – LCC 
continues to do more with less for the past two years and asks for re-
consideration of further reductions thus enabling LCC to continue to 
adequately serve our deserving and yes sometimes fragile population in 
the manner that works best. 

Important information on Luna CC 

and  
or  and  

Jesse Gallegos  George Clooney Jesse Gallegos  Ernie  
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