LCC Committees

Student Advisement Team

The purpose of this committee is to create student advisement strategies that can be
institutionalized across the Luna campus.

Members: Henrietta Maestas (Registrar-Chair), Aurora Sisneros (Santa Rosa-Vice Chair),
Michael Montoya (Financial Assistance), Wanda Martinez (Mora Site), Jessica McGee (Faculty),
Dr. Rolando Rael (Vocations Director), Dr. Anita Roybal (Humanities Director), Dr. Sharon Lalla
(VP of Academics), Debbie Truijillo (Assistant to the President), Mary Duran (Ex-Officio)

Goals

e Create an advisement handbook and an update procedure for advisement processes

¢ Provide mentoring programs for all Luna students to ensure student success

e Create and evaluate advisement reports and make recommendations for advisement
changes Communicate and Disseminate information pertaining to student advisement

Instructional Technology Committee

The purpose of this advisory committee is to research and discuss instructional technology
needs, research possibilities, find funding opportunities, and recommend short- and long-term
solutions related to planning of instructional technology and support at Luna Community
College.

Examples of instructional technology include:
Emergency communication tools
Learning Management System
Broadband access

Mobile learning

Smart boards

Multimedia classrooms

Web Conferencing tools
EPublishers

FERPA compliance

Social Media

New instructional software/hardware

Members: Kenneth Bachicha (Faculty-Chair), Larry Paiz (Title V), Robert Grill (Student),
Francisco Apodaca (Academic Director-STEM), Aurora Sisneros (Santa Rosa), Nichole Collins
(Faculty), Kenneth Abeyta (IT), Wanda Martinez (Mora), Renee Maestas (Student Support
Services), Denise Montoya (IT), Matt Griego (Security), Dr. Sharon Lalla (Ex-Officio), Mary
Duran (Ex-Officio)

Institutional Analysis Leadership Team

The purpose of the Institutional Analysis leadership team is to address accreditation issues and
ensure that internal and external reports are aligned with the strategic planning of Luna
Community College. The team is comprised of members from Student Services, IR, faculty, and
the VP of Academics.



Members: Dr. Sharon Lalla (VP of Academics), Debbie Trujillo (Asst. to the President), Denise
Gibson (IR), Erin Gilland (Faculty Senate Chair), Henrietta Maestas (Registrar), Wanda
Martinez (Mora), Mary Duran (Ex-Officio)

Goals:
e Produce short and long-term strategies for data collection and analyses
e Provide guidance and direction for Accreditation issues
o Review internal reporting to ensure that data meets strategic directives
e Review external reporting to ensure that data meets strategic directives
e Conduct analyses of data
¢ Communicate results to the public (e.g., website, news)



