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LCC’s STEM Department is committed to meeting the Institutional goals set forth in the Luna
Community College Strategic Plan through the implementation of the following Directives:

Delivering Quality Education for Student Success by

Fostering and Encouraging Faculty Leadership, Innovative Curriculum
Development and Delivery, Institution of Department-wide Course Level
Assessment, and Institution of Department-wide Program Level Assessment.
Collection and Dissemination of Department and Program Level Data
Expansion of Data acquisition from the Academic Center for Excellence (A.C.E.
Lab)

Maintain and Disseminate Data for Institutional Use

Increase Student Persistence, Retention, and Completion

Student Advisement by All STEM Faculty

Increase Internship/Externship Opportunities for STEM Students

Track and measure student success and persistence

Assist and support course planning, scheduling, and coordination by STEM Faculty
Create Effective Communication Structures

Recruitment and Growth through outreach, Partnerships, and Collaboration with
other Institutional Departments, K-12 Schools and other Institutions of Higher
Learning






