Board of Trustees Report for (May 2023)

Division: Shared Governance Council
Report Provided on: May 1, 2023
Report provided by: Carol Linder

Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2023:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.)

Faculty Senate (Chair Rachael Lucero)
e Developing the online portal for onboarding (SG5)
e Developing student orientation portal (SG5)

Student Senate (Chair, Paige Gowen)
e The Student Senate gave input and student perspective in building a roadmap for new students. With
this roadmap new students will now be able to navigate the campus with more confidence. They will
also have assistance in how to apply to LCC, get registered for classes, and start their first day.(SG1)

Academic Leadership (Chair Francisco Apodaca)
e Strategic Planning Updates (all SGs)
e HLC Accreditation (all SGs)
e Y24 Budgets (SG3)
e  Summer/Fall Schedules (SG1)

Staff Senate (Chair, Raymond Varela)
e Working on staff survey (SG5)

Key Accomplishments: Strategic Goal:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.)

Faculty Senate (Chair Rachael Lucero)

e TFaculty senate elections for 2023-2024 were held

o  Chair-Billie Mathews, senator for humanities

Co-Chaitr- Gene Martinez, senator for CTE
Secretary-Denise Fox, senator for Allied Health and public service
Senator from LRC — Linda Salazar
Senator from business/education/adult basic education/satellites- Reyes Coca
Senator from associates (adjunct) -Kevin Williams
Senator from STEM and immediate past chair- Rachael Lucero
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Student Senate (Chair Paige Gowen)
e Very Successful Hoppin’ Lunch and Egg Hunt (SG5)

Future Activities:

Shared Governance (Chair Carol Linder)
e Planning Employee Recognition potluck for In Service week (probably Wednesday May 17)(SG6)



