1.

Minutes
Shared Governance Council Regular Meeting
March 20, 2026
1:00 pm via Google Meet

Establishment of Quorum — Valerie Montoya, RayAnn Chavez, Crystal Western Ford,
Mari Hill, Sherry Goodyear, Billie Mathews, Mary Francis Bibb.

Call of Meeting to Order —1:13 P.M.

Approval of Agenda — March 20, 2026 — Valerie moved, Mari seconded and motion
carried unanimously.

Review of Minutes — March 6, 2026 — VValerie moved, Mari seconded and motion
carried unanimously.

Informational/Discussion Items

A. Public comment — none
B. Governing Body Reports
-Faculty Senate — nothing new to report as Spring Break was the week of their

regularly scheduled meeting, thus they did not have one.

-Student Senate — Will be planting some fruit trees in the area of the Adobe Model
Home, also raspberry bushes and flowers.

-Staff Senate — Still working on Flea Market Plan (summer). They finished
revising their bylaws.

-Directors —

Sherry - Mentorship gardening initiative moving along in Springer. Town of
Springer employees will help build it. Working on Summer Program planning.
Valerie — April 16 Girls Can will happen (180 students expected to attend).

Working on radio spots, flyers. Town Halls are coming. They are sunsetting pre-
nursing program. Working on career health fairs.




March 27, 2026, Faculty Senate will discuss the Employee Handbook. If previous
concerns aren’t addressed, many doubt the handbook will pass as some policies are
not favorable to married couples working at Luna.

Crystal met with Dr. Romero, Cristino, and Sierra to discuss in-service week plan for
May which Shared Governance is responsible for planning.

For the future, we will discuss proposed tuition changes, dress code, and bylaws
revision.

Next meeting April 2, 3:30 P.M.

Adjournment 2:17 P.M.: Valerie moved, Sherry seconded and motion carried
unanimously.

C. Discussion Items:

a. Staff/faculty handbook
-Discussion had with Dr. Linder at 3/6 SGC meeting
-3/27/26 Faculty Senate meeting will discuss handbook w/ or w/o Dr. Linder?
-April 2026 handbook will go through all senates
-May 1, 2026 must be ready for SGC to vote on
-Then to Dr. Linder for approval
-Then to BOT latest June 2026 meeting
-Goal is to have it in effect in July 2026

b. In-service week planning for end of spring semester
-Schedule planning meetings for Friday mornings weekly
-Discuss ideas from meeting with Dr. Romero 3/19/26

c. Proposed Revision of Senior Tuition Classification

Action Items
a. Schedule working meeting in March to work on bylaws and dress code.

New or Follow-up Items for Next Meeting

Discuss bylaws and dress code.

Next Regular Meeting: April 3,2026 @ 1:00 p.m. via Google Meets




Adjournment




