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LCC Strategic Planning Report

i Mission: “Creating Opportunities for You!”

_?Vision: Luna community College is a regional leader in providing exceptional value for quality,

preparing student to compete at the forefront of their chosen field.

Jrsing - Other Funding HéD

innovative and ir

Department:
Unit/Department Objectives Link with LCC Department Measurable Objective
Strategic Plan Actions/Strategies Outcomes Baseline
1.Deliver the NMNEC curriculum |8 Continue to orient | Students will The NMNEC
using a concept based approach faculty to NMNEC, [ meet objectives | curriculum
provide continuing | set by NMNEC at began in fall 17
education alevel3or4on |and faculty are

opportunities and
attending state wide
meetings.

the Likert scale
at the end of
each semester.

new to all the
courses and
concept based
delivery
method.

2. Ensure the level of expertise of | 8
faculty remains current by
providing personal development
opportunities.

Faculty will attend
a national evidence
based conference
each year. A
subscription to
Nurse Tim to
provide continuing
education webinars
to faculty on an
ongoing basis.
Provide faculty with
in-services from the
companies that
provide the services
utilized in the
curriculum, ATl and
Laerdal. New faculty
with BSN degrees
will complete their
MSN degrees.

Faculty will
deliver the
curriculum using
an accepted
standard of
practice for
nurse educators.

Half the faculty
are new and are
actively working
on advanced
degrees. All
faculty are
participating in
trainings and
conferences.

3. Maintain faculty by providing |9
competitive salaries.

Faculty will remain
employed at LCC
due to receiving
competitive salaries.

Faculty
compensation
will be
competitive with
other similar
types of nursing
jobs in
education.

Faculty
currently
receive a salary
comparable to
other faculty at
LCC but are
given additional
money from the
Nursing
Enhancement
fund to provide
a competitive
wage for
Nursing Faculty.




itegrated educational experiences,

Objective Target

Estimated Objective
Cost

Faculty will be
proficient in
achieving the
NMNEC objectives
and delivering the
concept based
curriculum by sp
2021

20,000

All faculty will have
a MSN by sp 2021

50,000

Current faculty will
remain employed
at LCC for greater
than 10 years.

220,000




4. Increase enrollment by
strengthening pre-nursing
preparation for admission

Offer TEAS prep
course through
Allied Health,
Provide intrusive
advisement for
students that are
engaged in the pre-
admission process
meeting with each
student after each
pre-admission
exam.

Students’
qualifying for
admission will
increase to the
maximum level
allowed, 24.

The number of
qualifying
students
decreased from
24in2017to 17
in 2018.

5. Strengthen retention and
completion by utilizing the
nursing success model

24

Use the Nursing
student success
model and provide
intrusive
advisement and
mentoring for
students in the
program. Use
remediation to
strengthen students
and the Student
success coach to
identify student
weaknesses and
provide support for
them.

Increase student
completion rate
to 80% by 2021.

Completion rat

6. Provide state of the art
equipment in the simulation lab
to enhance student
understanding and retention of
material

Use Nursing
Enhancement funds
to purchase and
maintain the
simulation lab.
Provide continuing
education for
faculty to ensure
delivery of
simulation
experiences.
Provide for faculty
to attend training
related to
simulation.

Students will
achieve level 3
and above on
simulation
evaluation
sheets.

Faculty have
attended
training and will
continue to
receive training
in the
simulation lab.
Education
opportunities
are provided for
students in
simulation as
per NMNEC
guidelines.




Twenty-four
students will
qualify for
admission into the
nursing program in
fall 19

10,000

Nursing
Department
completion rate of
80% will be
achieved by 2021

20,000

NCLEX pass rate
above 85% in sp
19. Employer
surveys indicates
graduated
employed at their
facility are
preforming at a
level 3 or higher on
the Likert scale.

100,000




7. Improve the execution and
documentation of assessment
methods.

Faculty will attend
training on
assessment method
and reporting.
WEAVE assessment
entry will take place
at the end of each
semester. Course
outcomes will be
presented at the
end of each
semester.

Faculty will
participate in
program and
course
assessment
100% of the
time.

Nursing
Department in
beginning the
processes of
course and
program
assessment
with in the
WEAVE
program.
Evidence has
been entered
for the new
NMNEC
curriculum for
the academic
year 17-18.
Some evidence
is absent due to
the newness of
the program.
Future years
will be more
complete as the
faculty learn the
process.

8. Implement the first bachelors
track cohort.

Provide advisement
for students related
to the Bachelors
track with WNMU.
Submit list of
students to WNMU
for approval.

Students will be
prepared with
the needed pre-
requisite courses
to start the
bachelor’s
degree through
WNMU in fall
2019.

Currently the
Nursing
Department
does not have
any students in
the bachelor’s
track with
WNMU. There
are
approximately 6
students that
are known to be
close to being
able to apply.

9. Maintain an NCLEX pass rate
above 80%

complete the above
objectives
successfully .

Graduates of the
Nursing program
wil take and pass
the NCLEX within
4 months of
graduation.

The current
pass rate for
2018 is 95%.




Course and
program
assessment and
evidence entry will
improve and be
80% accurate by sp
19.

10,000
Begin bachelor’s
track with WNMU
in fall 19 with 6-8 10,000
students.
Pass rates will be
above 80% for sum of all

2019
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LCC Strategic Planning Report
i Mission: ";reatjn_g Opportunities for You!”

; Vision: Luna community College is a regirbnal leader in providing exceptional value for quality, innovative and ir
.preparing student to compete at the forefront of their chosen field.

19]2 &
Department: Library/Audio Visual ' ;
Unit/Department Objectives Link with LCC Department Measurable Objective
Strategic Plan Actions/Strategies Outcomes Baseline
Provide library services and Goal 7: Maimize student | Provide library Patrons will Identify
resources in multiple formats access through expansive [ services that distinguish resources
that meet our users' needs. and qulatiy online course | support LCC between primary | needed to
and credential offerings. | programs of study and secondary sustain
) sources customer
service
Educate LRC users about the Goal 3: Ensure academic | Reference and Patrons wil be Promote to
library services and resources quality through the referral services able to conduct a | internal and
ongoing evaluation of that teach skills for | search to find external

teaching and learning. using library relevant - audiences the
resources information LRC's services.
Increase collaboration with Goal 4: Facilitate student | Databases and Patrons will be Expand and
students, faculty, staff, and the | success and retention other aids designed [ able to choose enchance
community through comprehensive | to introudce appropriate ongoing training
support services. students to library | database for for library
materials. research service delivery
Will seek to add relevant Goal 3: Ensure academic | LRC will provide Patrons will be Identify

electonic resources as able based

quality through the

varied and up-to-

able to choose redundancies

on need and financial resources | ongoing evaluation of date resources that | appropriate and streamline
teaching and learning. supports LCC database for services based
mission research on findings
Improve user services and access | Goal 4: Facilitate student | Assist the LCC Patrons will be Identify gaps in
to information. success and retention Campus with able to choose information
through comprehensive | orientaions and appropriate resources

support services.

faculty instructional

endeavors

resoures for their | supporting
progam of study |current
programs
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1tegrated educational experiences,

Objective Target | Estimated Objective
Cost
Circulatlion
numbers will
increase. $14,400
Database statistics
should show an
increase in $14,400
numbers.
More patrons will
come to the
library. $14,400
Increased use on
database usage
$14,400
Library will have
more usage.
$14,400




