Campus Update

Interim President Dr. Lalla
February 12, 2019



My Goal

*Be Informed
*Be Transparent
*Involve Everyone



The Train is Moving....

Academics

Program Plans

Assessment of Learning
Faculty Qualifications
Curriculum Quality
Internships/Entrepreneurships
Course Catalog

Evening Classes

Student Services

Admissions Process
Registration Processes
Dual Credit Processes
Student Senate Revised
Student efficiencies
Tutoring Services

Community Outreach
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Campus-wide

Employee Recognition
Strategic Planning
Shared Governance
Strategic Planning/Goals/Budget
Retention & Completion
Institutional Research
Reporting

Assessment
Advisement

Distance Education
Security

Grounds

Electronic notifications
New Website



Next Six Weeks...

LC Report Due February 19
LC Visit March 25-27
Create a Campus Community Board




HLC Visit

Five HLC Peer Reviewers:

Dr. Julie Furst-Bowe, VP of Instruction

Dr. Kristina Binard, Assoc VP of Enrollment

Ms. Martha Davey, Assoc VP of Academic Affairs
Dr. Jacalyn Askin, Project Manager

Dr. Daniel Corr, President




Te ntat | \ViS March 25, 2019 March 26, 2019
S C h e d U | e Opening Criterion 4

Criteria 1 Compliance Report

Criteria 3
Foundation

Working Lunch
Criteria 2

Exit Meeting
Criteria 3
Lunch with Students
Return to Hotel to work on Report
Campus Tour
Criteria 5
Criteria 4

Personnel review

Team Meeting

Public Board Meeting




Campus Informational Forums

Nursing Auditorium

Criteria 1 & 2: (Led by Staff)
February 27 (Two Repeat Sessions)
11:00 — Noon and 2:00 — 3:00

Criteria 5 (Led by Staff and Administration)
March 1 (Two Repeat Sessions)
11:00 — Noon and 2:00 — 3:00

Criteria 3 & 4 (Led by Faculty)
March 8 (Two Repeat Sessions)
11:00 — Noon and 2:00 — 3:00

Student Update
March 6, 12:30—1:30



Marketing Plan

Present to Board Feb 18, 5:30 pm
Luna Lite

Optic

Social Media
Flyers
Email
Radio

LCC Website



Campus Community Board

Step 1: Collect a Panel of Business Experts
Step 2: Conduct a Needs Assessment
Step 3: Modify programs




Visit Accreditation Website

https://luna.edu/lcc-accreditation




