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Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2021:

Staff Senate: Facilitate a staff wide self-assessment and management engagement survey to current statf. We
intend to identify short comings and strengths in order to move forward with staffing issues with a more
granular approach to staff retention and morale.

The Faculty Senate has been working on numerous things. On Friday, October 7th at noon, we will our
monthly Coffee Connect Meeting in Google meet and faculty senate has decided that some of these events
will be open to faculty only and some of these Coffee Connects we will be inviting Everyone on campus
including students, faculty, and staff. These are meetings where faculty can hear from each other on best
practices, and we use them to reach out to students to discuss issues with courses offerings.

Student Senate: The LCC Student Senate consists of President Paige Gowen, Vice President Charlie
Wisneski, Secretary/Treasurer Amaliah Cruz. Our current senators are R] Baca, Victoria Garcia, Deandra
Gerdes, Wilmer Henriquez, Madelyn Johnson, Valaree Manzanares, Hailey Marquez, Angelica Ortzow,
Mariah Tenorio, and Samantha Vigil. We are proud to report that the LCC Student Senate is at its full
capacity. We are hoping to get more students to come to our meeting and voice their concerns. We are very
determined to have more activities on campus, thus increasing the campus life

Academic Leadership is working to standardize our Program maps across the institution (SG1)

We have included Department Lead Instructors into Academic Leadership as ad hoc members in order to
have them provide input into academic programs and to help with any changes that would come before
Academic Leadership.

Key Accomplishments: Strategic Goal:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SGH#2, etc.)

Staff Senate: This survey will fall within strategic goal 3-C. Staffing is a huge portion of the current budget
and this assessment will identify staffing shortfalls. Luna to utilize encumbered budgets in an efficient manner
as employee buy-in and production will increase. The data will be used to provide guidance to remedy issues
with management engagement, staffing shortfalls, and training. This activity correlates directly with Strategic
goal 3C (Practice effective and efficient use of revenue within current LCC operation).

Student Senate: LCC Student Senate is now at full capacity, which shows that we have a lot of student
involvement. We did unite and most of LCC Student Senate did participate to demonstrate our supportt to all
our fellow community schools by participating in their Homecoming parades

Future Activities:

Faculty Senate is also working on the following

= Revising our by-laws, as we no longer have faculty located at the satellites.

®  Orientation packet for faculty Members- will come with a list of committees, how-toes from IT and
Blackboard

= Cross-training for Faculty during ether the December or January in-service week, including tips and
trick for advisement, tips and trick on how to fill out CLOAs and data gathering.

Student Senate: We plan on approving things for the students and staff members. We would love to have a
better on campus situation; with opening Starbucks, reopening the game room, and restocking vending
machines. We also want to give back to our community through doing a food drive and participating

in the truck or treat for Halloween.



