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Division: Shared Governance Council
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Report provided by: Carol Linder

Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2023:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.)

Faculty and Staff Senate

e Weekly Rough Rider Round Up on You Tube with President Martinez to increase communication
and build awareness of Luna Initiatives, Events, Updates, etc. (SG#2)

Shared Governance Council

e Reviewed and made recommendations for Employee Handbook (SG#4)
e  Shared Governance Council website updated with representatives, agendas, bylaws, minutes (SG#4)

Student Senate

® Enhance Student Engagement: Increase voter turnout in student elections. Enhance student engagement and

campus life. (SG#5)

Key Accomplishments: Strategic Goal:

Faculty Senate
e Created Rough Rider Knowledge Bank training portal (SG#2)
e Created Where to Go to Know Student Portal (SG#2)

Future Activities:

Faculty Senate
e Continuing Coffee Connects on Fridays

Shared Governance Council

e Annual elections will happen as soon as all representatives are elected, planning on September 15,
2023

Student Senate

®  Currently, the LCC Student Senate does not have officers and has 2 remaining senators. Our previous senate
has either left or has graduated. I am currently working to build the student senate to its previous full capacity.
My goals are to enhance student engagement and increase voter turnout in student elections.



