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Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2021:

Student Senate:

e LCC Student Senate has coordinated and participated in outreach events like the Samaritan House
Food Drive. Student senate will continue to coordinate events to provide food donations to
members of our community who may not otherwise have access to food. LCC Student Senate will
work closely with campus life to coordinate student activities and events.

Academic Leadership
e Academic Program Maps for degree programs completed for most programs. (SG1)
e TFaculty Credentials Manual in the final stages of preparation

Staff Senate:

e Developing Staff-wide self-assessment and management engagement survey to current staff. We
intend to identify short comings and strengths in order to move forward with staffing issues with a
more granular approach to staff retention and morale.

Shared Governance Council

e Approved recommendation that faculty and Staff will get certified in Gatekeeper QPR training, will
be sending to administration.

e Reviewing Luna Representation Structure and bylaws

Key Accomplishments: Strategic Goal:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SGH#2, etc.)

Faculty Senate

e Good participation in Coffee Connects so that faculty have a place to come together to share
information and resources. SG#2

e Exploring options for keeping parts of campus open longer petiods of time (primarily evenings)
SG#2

Student Senate:

e Student Senate had a very successful year with fulfilling our mission in the trunk or treat, food drive,
supporting our local high schools in their yearly parades, also in participating in the crop walk and
our grand opening for the food pantry.

Assessment:

e Dissemination of program learning outcome assessment (PLOA) to the directors of each department
for the spring 2022 semester. SG #4

e Aligning the General Education Skills with each courses course learning outcomes from spring *22
SG#1 and SG#4; Assessing Critical Thinking,.

Future Activities:

Faculty Senate:
e Changing our bylaws to reflect the changes in staffing.
e New faculty orientation packet for new hires which will incorporate information about Luna, about
shared governance, and tips and trick on using google suite and blackboard.



e Development of a faculty professional development week during the January in-service week.

Assessment:
e End of Semester CLOAs (course) and PLOAs (Program)

e General Education task force will be presenting at the NM HEAR in February — submitted proposal
in November as follow-up to workshop Tycie Jackson, Billie Mathews, Carol Linder, and Rachael
Lucero participated in.

Academic Leadership:
e Exploring options for increasing faculty/instructor compensation for full-time and adjuncts to help
us address salary inequalities between K-12 and community colleges in New Mexico

Shared Governance Council
e Approve revised Bylaws and representation structure
e  Work with administration to reviews Boatd Policy1520 on Shared Governance (tevised 12/12/2017)



