VI.

VII.

VIII.

AGENDA

Academic Leadership — Regular Meeting
Friday, January 29, 2021, 11:00 am
Google Meeting

Establishment of Quorum

Call to Order

Approval of Agenda

Approval of Minutes — December 11, 2020

Informational/ Discussion Items

Department Updates

SP21 Schedule Updates/Issues

Reminder of FY22 Budget Process--questions, comments, concerns
Discussion of bills/(Possible) Action Items: 1. FT Faculty Teaching
Experience; 2. Recurrent Faculty/Staff Training; 3. Classroom Evaluation of
FT Faculty

E. Student Advisor Role/ Responsibilities
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Action Items
A. Bill #2020-01-24-03 FT Faculty Teaching Experience
B. Bill #2020-01-24-07 Recurrent Faculty/ Staff Training
c. Bill #2020-01-24-02 Classroom Evaluation of FT Faculty

New or Follow-up Items for Next Meeting’s Agenda

Adjourn



